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S t e p s  t o  b e  e l i m i n a t e d :

C h a n g e  i n  p e o p l e :

T i m e  – W a i t  T i m e s  &  D e l a y s  t o  b e  e l i m i n a t e d :

W a s t e  t o  b e  e l i m i n a t e d :
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What  should i t  be….  (No l imi ta t ions) :

Def ine  needs
of  Cl ient :

What ’s  in  
p lace today?

What ’s  not  in  
p lace today?

What  are  the  
r ight  outcomes?

Process People
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