LEAN PROCESS WORKSHEET

CURRENT SITUATION

Name of Work/Service/Project:
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Steps to be eliminated:
Change in people:
Time — Wait Times & Delays to be eliminated:

Waste to be eliminated:



LEAN PROCESS WORKSHEET

Define needs What’s in What’s not in What are the
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What should it be.... (No limitations):




LEAN PROCESS WORKSHEET

FUTURE SITUATION

Name of Work/Service/Project:
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