
2.  APPLY1.  ANALYZE

 

TREND CANVAS
CONSUMER

:KDW�QHZ�FRQVXPHU�QHHGV��ZDQWV�DQG�H[SHFWDWLRQV�DUH�FUHDWHG�E\�WKH�FKDQJHV�LGHQWLͤHG�DERYH"�
:KHUH�DQG�KRZ�GRHV�WKLV�WUHQG�VDWLVI\�WKHP" Which (new) customer groups could you 

DSSO\�WKLV�WUHQG�WR"�:KDW�ZRXOG�\RX�KDYH�
WR�FKDQJH"��+RZ�DUH�RWKHU�EXVLQHVVHV�DSSO\LQJ�WKLV�WUHQG"

:KLFK�GHHS�FRQVXPHU�QHHGV�	�GHVLUHV�GRHV�WKLV�WUHQG�DGGUHVV"� :K\�LV�WKLV�WUHQG�HPHUJLQJ�QRZ"�:KDW̵V�FKDQJLQJ"

Shifts: Long-term, widespread macro changes Triggers: Recent, short-term changes or technologies

Emerging Consumer 
Expectations

TREND:

Basic Needs 'ULYHUV�RI�&KDQJH
+RZ�DQG�ZKHUH�FRXOG�\RX�DSSO\�WKLV�WUHQG�WR�\RXU�EXVLQHVV"

,QQRYDWLRQ�3RWHQWLDO

Inspiration
Who


